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mtOHAHWM FOB: The Inspector General 


SUBJECT 


: VCl Kotea for Heeting of the President*# Board of 
Consultants, Thursday mad Friday, 2 and 3 October 




KE»a£ac* : 10 Itaom*., aubjnt u afcove, dated 16 Sefteeter 1^50 


. f;* . with reference to the 14 regcsseendati oca ao far 

foUo« n fLS!^’‘ *°" rd at 0oMul *“ t * « ■>— «-i»ed la am 


increased coordination 'knd ae ^g 
U.S. foreign intelligence effort. 

Action: 


4 k of 20 
centralit* 


»r X<j 66 on 
:tion of the 


» , } r M } ^ r * vi ** d ®C*8i establish the DCPa coordinating 
authority and responsibilities in positive terms. 

(2) All foreign inteliigeaoe activities are now 

Ul “ ° CI '* coor!!imtin « responsibility and 
within the cognisance of the new U. S. Intelligence Board. 

the n-T*!, ”* ° f f ?” ? “■* “»/C «■* ..Uklltod to UllSt 

2Ld£L«J?^f J^f“ 4 ““•»*«<>■>. «or« erntctiw 
coordination ted elimination of unnecessary duplication 

witnio the intelligence cewtunlty. 


b. He 
of the late, 


odetiOG Bp. 2 of go 

See ooseamity in war 


on functioning 


Action: 


revision f MSCID * ^ Ocularly the recent 

revision of »CIB 1 reorganizing the intelligence structure 
by creating a single a. 8, Intelligence Board will haw 
t la^ortant bearing upon the organisation of the 
Intelligence Octewnity in war. Similarly the recent 

or Defense will affect the war tine posture of the 
Intelligence Cce»inity, While the impact of war will 

thTiJtin? ** * a J/ Wtect 00 Uw responsibilities which 
the Intelligence Advisory Cowaittee has been perftaraiftg. 


\viu 
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as was concluded In an 2A£ study in 1956, the 
reorganisation of the eo—uaity affected by the 
foregoing changes will have a bearing on the future 
develop— at of plan* for vartiae ope rat lone. These 
will require further study end can be further tested 
in future alert exercises* heanubile, the Intelli- 
gence Co— unity has taken other action which vill 
have a bearing 00 wartiae functioning* For example, 
m have developed an iaproved ayatea for reporting 
critical intelligence lnformtlon to the highest 
authorities sad m have plamed greatly iaprored 
00— uaications facilities for handling such lnforaa- 
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of toe Ctmm el 


Aetioat 

(1) This recaaewndation mm studied fey the Deputy 
Secretary of Dofenae who concluded that high-level direction 
°f tba CQWOR? effort me feeing provided fey the Assistant 

to the Secretary of Defence (Special Operations) who Am 
direct responsibility for mm& Batters, sad, la fhet, 
operate* at the assistant secretary level; the SCI con- 
curred in these conclueicm*. 

(2) Be ability of the Assistant to the Secretary 
of Defense (Special Operation*) to provide high-level 
direction to the CttMJST effort and ensure its coordination 
with the over-all U. 8. foreign intelligence effort will fee 
greatly improved through his Membership on the new 0. ft. 
Intelligence Board. 
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Actions 

(1) This specific renvsmm Nation and both CONOR 
•aft SLOT activities is general wr» the subject of • 
special study undertaken toy • panel chaired toy Dr. Will lam 
0. Baker aaft selected toy the Secretary of Defense and the 
Director of COM la consultation with the 6c oratory of State 
soft the SCI. Ihe results of the Baker Panel Investigation 
soft the seven reco—eaftst Ions end* In their report were 
studied by the Intel 11 poos community enft all reooooeoda- 
tixms here been approved enft are toeing implemented . 

(2) The use IB Task Force established to study the 
U.S. ELIRT structure concluded that the Baker Panel 
rec om m end a t i o n mould not provide the necessary over-ell 
national planning for all aspects of the EU0R process, 
and xseonmended instead that under USCIB policy direction 
a single national authority direct and control the CONUT 
and BUBT activities of the U.S. government. USCIB 
recoswended to the BSC that the Secretary of Defense be 
designated the Executive Agent of the Cbvemaeat for 
SLUT and that the Director, NBA be assigned the authority 
and responsibility for providing an effective, unified 
organisation to control sad direct the KLBT? activities 

of the U.E. Government. This provision has been incorporated 
in the revised Batlonal Security Council Intelligence 
Directive No. 6 Which reflects the formation of the new 
U.S. Intelligence Board. 

(3) The ELIHT Caamlttes la studying certain supple- 
mentary reco m m endat ions of the seek Force with a view to 
possible action to Improve the effectiveness of the EUBT 
effort. 


„ h * gaeo-iendation Bo. 9 of 20 December 1956 on review of 
Batlonal Security iourwll Intelligence ikirectivea. 


Action* 


ISw intelligence community's review sod revision 
of the Batlonal Security Council Intelligence Directives 
has been completed. The original 17 directives have been 
reduced to 6 and one new directive has been added making 
a total of seven currently outstanding. The provisions 
of the new directives are stated in positive terms, 


•* 4 ♦ 
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ti» coordinating authority of ti* DC1 is specifically 
established and the responsibilities of the departcietital 
intelligence agencies aim dearly defined* Appropriata 
revision* are toeing made la the Supporting Director of 
Central lutelligenoa Directives. 


B^mgewenTTES 


of go December 1956 on the 
ibilities of t& BCI. 


Action: 


On 1 duly 1^5? the DC! appointed General L. K. Truacott, Jr, 
(Be tired) as tola Deputy Director for Coordination with the 
alasloa to review ail poeaibilitiae fbr Increasing integration, 
reducing duplication and improving coordination within the 
intelligence ooemunity; and after such review to reeq— en d 
when action la nacoaaary toy the DCI. this office bee had 
primary responsibility far planning, coordinating and 
supervising the recently completed review of the BSCIDe. 

, *• »**ma&*l Oh, »Q* 1 Of 24 October 1957 on perfection 

of the ccwmicating and processing prior warning of Soviet 
attack intelligence information. 

Action: 

(1) A new national Seeurity Council Intelligence 
Directive So. 7 on "Critical Intelligence Co— mleations" 


approved toy tho SBC oa 2? August 1958 and provldea 
for the astabl tsh a an t of eo—stlaatloas muni tor the —it 
timely transmission of critical intalligenea, particularly 
that related to early warning of Soviet attack. 

(2) tow Director of Central Intelligence Directive 
So. 1/8 on handling of Critical Intelligence was approved 
toy the 2AC on 29 April 1958. this directive established 
procedures and practices to ensure that critical intelligence 
will reach responsible action officials in Washington toy the 
most rapid — available. 


, k * S^g8BBteygSL *0. g of 2fe October 1957 on the eatehliabaent 
of a single Board to tmm over the responsibilities toeing discharged 
separately toy the U8C2B and the IAC. 

Action: 


Final HSC approval of 15 September 1958 of a 
new SSC1D So. 1 established the new 0. 8. Intelligence 


- 5 * 


Approved For Release 2003/08/18 : CIA-RDP80B01676R0032001 7001 0-0 


Approved For Release 2003/08/18 : CIA-RDP80B01676R0032001 7001 0-0 


Bo*sr& which superssdc# %m fonaer D8CIB and ZAC* Ail 
answers of the two separate gnmgm *re -member s of the 
new Board which held it* first Meting oa i6 September 1953. 

1* fteco—indetioo »a T 3 of 24 October 1957 on new 
developments It advanced rsererm Usance eye teas. 

Action: (Z have asked Nr* Sissel's office to 
supply earnest on this item.) 

h* J^ec«MMtnd»tioa Mo* k of 24 October 1957 on the Soviet 
missile program. 

Action: 

Oa 21 April 1958 the IAC approved DCIO Bo. 2/2 
establishing a new "Critical Collection Problems 
Cotsmittoe . " This oocsdttee will concern itaelf with 
the collection of intelligence oa each critical 
proijleee ae thoee covered by the above Mentioned 
recoaaaend&fcioe . The new coMittee is responsible for 
inventor ice of collection capabilities, allocation 
of actions to improve intelligence collection 
capabilities, promotion of new ideas and techniques 
for collection, study of the result* of collection 
actions in order to reconwnd Improves® at s and 
gsoexal rccceneadatioas to improve the speed, 
relevancy and accuracy of collection and transmission 
of information. 


L. K. BRSUBCOTT, JB. 
General, USA (Ret. ) 

Deputy Director (Coordination) 


6‘fJ- Z& 
Ji . <sX t 

f ' Tfct 
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16 September 1958 


MEMORANDUM FOR: Deputy Director /Coordination 

Deputy Director/Intelligence 
Deputy Director /Plans 
Deputy Director /Support 

SUBJECT : Meeting of President's Board of Consultants, 

Thursday and Friday, 2 and 3 October 1958 



1. The President's Board of Consultants is meeting on Thursday 
and Friday, 2 and 3 October, and have asked that the Director meet 
with them on Thursday, 2 October, from 11 o'clock through lunch. The 
Board has indicated that they would like to have this meeting alone with 
the Director and that on Friday, the 3rd, there will be a time available 
if the Director wishes to have others from this organization meet with 
them. The Board has indicated that they would like to have the follow- 
ing subjects covered: 


a. Iraq 

b. Indonesia 

c. Relations with Congress 

d. Status of action on recommendations 
The DCI has indicated that he would like to discuss: 


b. The role of the Bureau of the Budget 

2. For your information, the Board is also planning to meet 
with representatives of the Baker Committee and to have General 
Breitweiser discuss with them the effect of the Pentagon reorganization 
on the intelligence structure of the Department of Defense. 


Lyman B. Kirkpatrick 
Inspector General 
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Remarks : 

Could yo 
a brief statement on 
recommendations. ] 
covered in a round -u 
14 recommendations 
appreciate if it coulc 
have it by c. o. b. 26 

ur office undertake to prepare 
the status of action on Board 
would suggest that this be 
p, mentioning each of the 
made thus far, and would 
be double spaced and I could 
SeDtember. 




LBKirkpa trick 
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